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About EFQM
EFQM is an innovative, not-for profit organisation,
fusing data-driven insights, curated learning and
development and networking opportunities for the
benefit of organisations and individuals worldwide.
Working across international borders, we
support leaders as they manage cultural change
and transformation to deliver performance
improvements and benefits for their key
stakeholders.
Through our carefully designed portfolio of
products and services, we provide a looking glass
for organisations and individuals to examine where
they are and to help put a spotlight on where
action is required.
By becoming a successful partner to organisations
around the world, we can deliver on our own
ambition – to build a better future for people, for
communities and for organisations themselves.
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FOREWORD
As we come to the end of 2022, fortunately, we can be
thankful that once again we are meeting face to face to
celebrate, learn and share together.
In this year’s EFQM Global Awards (EGA) we have had
applicants from South America, Asia, Middle East and
Europe covering healthcare and education, public sector,
multi-nationals and iconic brands. And, as we have done
over three decades, we bring together organisations
that have inspirational leaders, a culture of learning and
committed teams of people. These organisations invite the outside world into their offices, plants,
board rooms, team meetings, and to engage with their employees, not only to show the world how
good they are but more importantly how they can learn and improve further.

As ever, not only are we indebted to these amazing EGA applicants but also to our brilliant Assessors.
They always bring experience, insight, curiosity and passion to the role. The assessors take time
away from their jobs, friends and family to travel the world to help other organisations improve and
thrive. They do it to learn and develop themselves and also to take new thinking and impetus back to
their own organisations. And, of course, we search for the world’s best practices through the EFQM
Challenges so please let us also celebrate the applicants, finalists and winners who have shared their
impactful initiatives.
So welcome back to our Forum and the EFQM Global Awards – it is the pinnacle of excellence and
organisational performance improvement. There is no other event like it anywhere in the world - our
congratulations to everyone and all organisations that have given so much commitment.
Regards,

Russell Longmuir,
Chief Executive Officer, EFQM
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VAMED-KMB KRANKENHAUSMANAGEMENT UND
BETRIEBSFÜHRUNGSGES.M.B.H.
Austria

1,242 Employees

Healthcare

EFQM Global Award 2022 Winner - 7 Diamonds
Challenges and Focus for 2023
VAMED-KMB (or its predecessor) was founded in 1982
to ensure the completion of the then newly built University Hospital Vienna and its subsequent professional technical operation. Today we provide the planning and realisation of new constructions, conversions and extensions
during ongoing hospital operations as well as valuable and
sustainable operations management focusing on building
services, structural engineering, the maintenance of about
50,000 medical devices, information and communication
technology, infrastructure and commercial services. The
technical infrastructure of the University Hospital Vienna
consists of approx. 30,000 building technology systems
‒ including items such as 128 elevators, 1,900 air conditioning and ventilation units and many others.
Currently, the University Hospital Vienna ‒ one of the largest hospitals in Europe and ranked one of the 25 best
hospitals in the world by U.S. magazine Newsweek ‒ is undergoing substantial renovation and conversion into
a state-of-the-art healthcare facility while hospital operations continue. The greatest ambition and challenge is
to ensure that this significant transformation is carried out jointly with the University Hospital Vienna while at
the same time guaranteeing uninterrupted services for the benefit of patients, customers and the city of Vienna
during this comprehensive renewal.
In these challenging times, the COVID-19 pandemic and current global crises have considerably impacted our
daily lives. As we recognise today, this will unfortunately have lasting effects into the future. The EFQM Model as
our management Model proves to be a great framework for action and inspiration, even and perhaps especially
in these difficult times.

What have been the major highlights and challenges encountered to date on your journey and ambition to be recognised as an outstanding organisation?
In 2022, VAMED and the resulting VAMED-KMB celebrate the 40th anniversary of their foundation. For almost
20 years, the EFQM Model has accompanied the development of our company. Throughout our journey we have
sought to use our consistently applied EFQM approach to improve our performance and transform our organisation for a successful future, demonstrating to our customers, our owners, our employees and partners that they
can rely on us in any situation – today and in the decades to come.
The greatest challenge on any EFQM journey is to motivate and inspire people for this great experience. On
the one hand, this is achieved by a motivating, identifying focus: “We help people help others” (translated from
German: “Wir helfen(,) Menschen zu helfen”). On the other hand, it has always been very important to us that all
managers and employees know how to support the purpose, vision and derived business objectives as well as
the strategic targets of the organisation. We have continuously invested in our people to support leadership and
empowerment for decision-making, learning and improving. Today, and for years, all of our leaders and employees
demonstrate a high degree of identification with our company, supporting the achievement of our goals.

What is the one thing other organisations can learn from you?
We have not only made the EFQM Model a framework for our management system but also live it in our daily
work – it is deeply embedded in our DNA (as noted by an assessor team in one of our applications). The EFQM
Model inspires us and gives us direction, for example in defining and reviewing our powerful purpose and vision.
Our strategic direction reflects the main logic of the EFQM Model, which is to provide DIRECTION, support the
EXECUTION and continuously achieve the desired RESULTS.
Additionally, we have extended our pursuit of excellence beyond the boundaries of our organisation by contractually anchoring the EFQM Model as a pillar of our partnership with our key customer. An annual assessment of
our organisation by our main customer provides us with valuable feedback. This kind of trusting collaboration lays
the foundation for a sustainable future together – and we are convinced that this makes us unique.

What do you see as the key challenges for the next 5 years? What do you have in place to help you
to not just survive, but flourish in this period? And what role might the EFQM Model have in this
scenario?
We are facing a number of challenges ‒ and are dealing with them systematically and consistently. The modernisation of the University Hospital Vienna during ongoing hospital operations with a volume that corresponds to a
newly built major hospital of a large city means a high level of responsibility. The growth of the project business
and the associated sharp increase in the mix of new and long-term employees, as well as the upcoming and in
many places already ongoing generational change, are very important challenges here.
The EFQM Model supports us in “listening in” to all relevant fields of our business as well as its environment, and
helps us work out what we need for continuous improvement and transformation. It also supports us in developing a deep understanding of our ecosystem. This enables us to keep an eye on the key influencing factors and
stakeholders for VAMED-KMB and to systematically take them into account when shaping our direction and its
implementation.
In summary, the EFQM Model with its strong focus on transformation, change and improvement helps us manage
all these challenges and to seize opportunities – especially as they don’t have to be addressed sequentially but
mostly have to be faced in parallel.

“Our high level of responsibility as a stable and trustworthy partner in the healthcare sector places the
highest demands on the management of our company. The EFQM Model ensures that we meet these
high standards in the long term and it has therefore been anchored as a pillar in our contractual relationship with our customers. It has become an essential part of our DNA and makes us successful today
as well as in the years and decades to come.”
Kai Ostermann - Managing Director

ROAD AND TRANSPORT AUTHORITY – DUBAI
United Arab Emirates

5179 Employees

Transportation

EFQM Global Award 2022 Runner-up and 7 Diamonds
Outstanding Achievement for Strategic Vision
Challenges and Focus for 2023
In an increasingly complex and interconnected world,
where the pace of change is accelerating, the key challenges facing RTA are: 1) Readiness of infrastructure to
adopt the future mobility modes. 2) Strengthening existing offers and developing new ones in relation to ‘First
and last mile’ mobility. 3) Improving existing services and
developing new measures to accurately predict mobility
demands and improve the efficiency of the services.

What is the one thing other organisations can learn
from you?
One key to our success is the capability to utilise big
amounts of data and transform them into information enabling to predict, operate and act agile when change is
required.

What do you have in place to help you to not just survive, but flourish in this period?
RTA has a visionary objective to become a “world leader in seamless and sustainable mobility” which supports the
wider ecosystem taking account of local and global issues.
•
•
•
•

Design and delivery of Integrated transportation services based on all stakeholders needs and expectations.
Use of leading technology to provide comprehensive services in all modes of transport
Expert base and in-house training and development opportunities
Strong financial standing

And what role might the EFQM Model have in this scenario?
EFQM, amongst other international bodies, might add value to us constantly position RTA in relation to other
globally recognised excellent organisations and as such offers us multi-folded learning opportunities that can help
us keeping the lead and become stronger in answering into future challenges, As well as sustaining RTA’s Elite
level in Dubai Government Excellence Program.

What have been the major highlights and challenges encountered to date on your journey and
ambition to be recognised as an outstanding organisation?
Highlights: As part of our global benchmarking exercises, we have been able to keep up our global top-ranked-position in comparisons with other global players in public transportation. In the area of Technological Transformation, big data and AI, we have been developing to become a regionally and internationally recognised organisation.
Challenges: To improve the employees capabilities and skills to cope with the new digital and AI transformation
trends.

What are the benefits that your organisation has enjoyed from using the EFQM Model?
Different to domain-specific benchmark and certification exercises we apply, EFQM offers a very comprehensive
and detailed way to position the organisation in a global context.

CITY OF GLASGOW COLLEGE
Scotland

1,200 Employees

Education

EFQM Global Award 2022 7 Diamonds
Outstanding Achievement for Driving Innovation
Challenges and Focus for 2023
After two years of restrictions, welcoming back - and re-integrating - 30,000 students and over a thousand staff to
our twin super-campus is at the forefront of our efforts.
As we do so, we are ensuring we embed the lessons of
the pandemic, delivering the best balance of digital delivery, hybrid working and tailoring for our learning and
industry partners.

What is the one thing other organisations can learn
from you?
Our appetite for innovation; and our work demonstrating
how colleges can create economic value through a market-focused approach to applied research, innovation projects and targeted support for small business.

What have been the major highlights and challenges encountered to date on your journey and ambition to be recognised as an outstanding organisation?
Over the last decade, City of Glasgow College, has emerged as a next generation ‘super-college’, driving civic and
economic renewal within the Glasgow region and across Scotland. The College now supports 8000 skilled graduates a year across a twin-site campus that represents a £228 million investment in Glasgow. As well as engaging
with some of the UK’s most deprived communities, the College is now highly active on the international stage,
with partners in some 26 countries, and 4,000 international students.
On its journey, the College has worked to reshape tertiary education in Scotland, winning the 2021 Scottish
Herald Higher Education Awards, Research Project of the year for its work on the risks of oxygen depletion in
shipping containers, saving lives in the maritime sector; we have additionally delivered over 25 innovation projects worth in excess of £1.4 million – in doing so, becoming the first organisation in the UK to achieve Investor
in Innovations status.
To get here we have had to address the twin challenges of disparity of funding; and a highly competitive market
for Higher Education. That said, as the largest college in Scotland we take seriously our leadership responsibilities.
Having hosted the International Maritime Centre’s ‘hub’ venue at the UN’s climate change event - COP26 - the
College is now supporting a net-zero carbon-based recovery, with plans for a £24M Innovation & STEM Centre.
Together, our activity leads to a £2bn boost to Scotland’s long-term public sector revenues.

What are the benefits that your organisation has enjoyed from using the EFQM Model?
The framework provides a tried and tested basis to assess our progress.
In this assessment year, EFQM has supported strategic and operational calibration, using its international expertise to act as a highly respected critical friend.

METSÄ FIBRE OY
Finland

1,400 Employees

Forest Industry

EFQM Global Award 2022 7 Diamonds
Outstanding Achievement for Future Focus
Challenges and Focus for 2023
We have defined our focus via three strategic programs: Industrial Efficiency to ensure the continuous improvement
of competitiveness, Customer Portfolio Development to
ensure the long-term profitability of pulp and sawn timber
businesses and Sustainable Solutions to mitigate climate
change and to promote circular economy.
Our strategic investments are a significant part of our sustainable growth and continuous improvement. We have
built the most modern sawmill in Rauma, and the sawmill
is a worldwide forerunner in technology and efficiency.
The sawn timber production of the sawmill began in third
quarter of 2022. The new capacity will help us respond
competitively to the growing global demand for high-quality sawn timber and to further improve the reliability of
our deliveries.
We are also building a new bioproduct mill in Kemi. This is the largest ever investment in the history of the Finnish
forest industry. The new bioproduct mill will be completed in the third quarter of 2023. It will strengthen both our
production capacity and environmental performance. It will enable us to meet the growing global demand for pulp
and strengthen our position as a leading producer of market softwood pulp.
The operating environment is subject to significant uncertainties related to the global economy, geopolitics and
energy, for example. Our competitive position is based on long-term, targeted and planned continuous improvement. Focusing on this will help us to remain our competitive position also in this changing environment.

What is the one thing other organisations can learn from you?
Sustainability is truly part of everything we do in Metsä Fibre and this is one of our key strengths. We take sustainability into account in our investments and plans, and for the way sustainability is reflected in the corporate
culture at all levels of the organisation. Thanks to carefully planned investments, our production units represent
the cutting edge of the industry in environmental performance, energy efficiency and profitability. We invest in
fossil-free mills and world-class resource efficiency and take care of our personnel’s well-being and safety. We
have set clear strategic sustainable development goals for 2030. These goals have a significant social impact and
they create a path towards a climate-neutral society.
We are also systematically developing our unique bioproduct mill concept. At the heart of the bioproduct mill
concept is a highly resource-efficient pulp mill. This enables the side streams generated in pulp production to be
turned into valuable biochemicals, bioenergy and other bioproducts. In fact, our bioproduct mill technology is so
efficient that it produces significantly more bioelectricity than it consumes, enabling fossil fuel free operation.

BOSCH SECURITY SYSTEMS - SISTEMAS DE
SEGURANÇA, S.A.
Portugal

1,200 Employees

Research, Development and Manufacturing

EFQM Global Award 2022 6 Diamonds
Outstanding Achievement for an Inspirational Leadership Culture
Challenges and Focus for 2023
Business has been growing tremendously over the last
years. Bosch Security Systems in Ovar become the largest
plant within its division, it is focusing now to sustain its
growth, to boost the digitalisation pace and to enhance
further the wellness at work of their employees.
Looking the macro-economic situation, and the geo-political instability, the biggest challenges for 2023 are to maintain competitiveness and sustainability, to consolidate the
R&D and Shared Services hubs.

What is the one thing other organisations can learn from you?
As organisation, Bosch security Systems Portugal differentiates on its culture and people – the company stands
for “a family of families teaming up to meet the challenges, caring each other, the society, and the environment”.
The company takes full advantage of digitalisation, approaches methodically the continuous improvement and
standardisation, and nurtures a constant and sustainable growth.

What do you have in place to help you to not just survive, but flourish in this period?
The actual worldwide environment requires us to positioning in a way where adversities are taken into chances.
We follow constantly our market arena, sprint continuously our alignment, and tailor our measures so we are
ready for future.
We go abroad to see and to be seen, we walk side-by-side with our key stakeholders as much as possible. We fish
talents for our business, we develop programs to be attractive. We delight our Customers, we surprise them. We
bring value to our business and to our stakeholder. We deliver!

What do you see as the key challenges for the next 5 years?
The geopolitical situation will bring unpredictability over the next years, and that will determine volatility on economic and business factors. Finding right measures to maintain competitiveness will be challenging.
Additionally, we see an increase scarcity of human resources which creates a huge potential to reskill and upskill
our workforce too.

HUAWEI SUPPLY CHAIN GLOBAL HEADQUARTERS
China

1900 Employees

ICT Products

EFQM Global Award 2022 6 Diamond
Outstanding Achievement for Customer Centricity
Challenges and Focus for 2023

In the post-pandemic era, variables of supply
and demand are increasing exponentially. The
biggest challenges for Huawei Supply Chain
in this VUCA world are to cope with uncertainties in a complex supply network, deliver consistently great customer service, and
act as one of the best customer experience
leaders.
By leveraging new technologies such as immersive technologies, multi-agent orchestration, low-code development, and large models, Huawei Supply Chain has built intelligent twins based on digital decision-making, real-time intelligence, and other innovative applications. We are driving the transformation of business, operating,
and organisational models to create a win-win ecosystem.

What have been the major highlights and challenges encountered to date on your journey and ambition to be recognised as an outstanding organisation?
Huawei is committed to bringing digital to every person, home, and organisation for a fully connected, intelligent
world. Huawei Supply Chain is a practitioner of Huawei’s vision and mission, so we started digital transformation
in 2016. Six years of digital construction have boosted digital intelligence and enabled digital governance. As
a result, we have steadily enhanced customer service and improved the supply cycle, entire-process ITO, and
supply cost rate by more than 50%. We are also supporting the rapid development of new businesses such as
enterprise business, cloud, and digital power without major shifts to personnel and have facilitated Huawei’s revenue growth. In this process, Huawei Supply Chain has changed from a reactive mindset to proactive customer
service, from giving assurance to creating value, supporting market development, and focusing on marketing and
competition elements. So, the Supply Chain has become one of Huawei’s core competencies. Besides, we are
devoted to becoming a leader in digital transformation. After data sharing, process interconnection, and scenario
co-construction, we’re able to make better ecosystem resource plans, build stronger capabilities (ERP+), and deliver great customer experience.

What do you see as the key challenges for the next 5 years? What do you have in place to help you
to not just survive, but flourish in this period? And what role might the EFQM Model have in this
scenario?
We’ll see new ideas, theories, and technologies emerge one after another in the next five years. Faced with new
models, industries, and forms of businesses, Huawei Supply Chain is building a proactive and adaptive supply
chain for a win-win ecosystem. As a leader in supply chain digital transformation, we stay customer-centric and
provide customers with high-quality products, services, and solutions through in-depth cooperation with ecosystem partners. We are committed to creating value for each customer.
At the same time, digital technologies are used to improve operations continuously. Transformation is a driver of
higher efficiency and an enabler of business model innovation and value creation. Digital transformation is not all
about being digital and intelligent.

GIMNASIO COLOMBO BRITÁNICO
BILINGÜE INTERNACIONAL
Colombia

310 Employees

Education

EFQM Global Award 2022 6 Diamonds
Challenges and Focus for 2023

The focus and main challenge GCB will face
for 2023 will be keeping our differentiated
value offer up to date by developing our purpose “Every child can do it!!!”, despite adverse
post-pandemic conditions. Thus, maintaining
trust and closeness with students and their
families while positioning our We are GCB!!!
brand.
To achieve this, we continue strengthening
our teams to reinforce all the components of our educational project (values, international curriculum, communication and technological skills and orientation towards academic excellence), by promoting innovative practices in
educational use of technology and monitoring the strategy rigorously.

What have been the major highlights and challenges encountered to date on your journey and ambition to be recognised as an outstanding organisation?
We are proud to be the first Colombian organisation in the EFQM Global Award and obtain the Six-Diamond
recognition in our first application. At the beginning of our journey, it was not easy to build and maintain
credibility towards a process of continuous improvement through a model that is not based on educational
parameters. However, our sustained effort and commitment to our values and institutional beliefs has allowed us
to create an environment conducive to developing a culture of self-assessment and improvement.
Therefore, we have succeeded at enhancing the value offer and aligning our strategy with our purpose. Since
2011, we have implemented the Cambridge International Curriculum (CI), and in 2020 we were authorised by the
International Baccalaureate (IB) to offer the Diploma Programme (IBDP). We were the second school in Colombia
recognised as EFQM R4E 5 stars level in 2018 and recertified in 2021. As a result of these achievements, our
Seniors benefit from outstanding access to higher education, and each year they are awarded a significant number of scholarships in important universities in Colombia and abroad.

What are the benefits that your organisation has enjoyed from using the EFQM Model?
We have learned that success and sustainability are given by achieving the goals we have set for ourselves, linked
to a transcendent purpose for the benefit of society. It has made us a trustworthy school.
EFQM has helped us to acquire a high level of organisational awareness by identifying our areas of strength and
improvement, planning with a vision of the future, but remaining faithful to our founding principles, purpose and
beliefs. The RADAR cycle has been the best way to turn strategy into actions and monitor its development.

BOSCH REXROTH ITALIA
Italy

360 Employees

Distributor

EFQM Global Award 2022 5 Diamonds
Outstanding Achievement for Organisational Culture
Challenges and Focus for 2023
Keeping the positive momentum while embracing uncertainty. Be brave and be agile facing the incoming challenges.

What have been the major highlights and challenges encountered to date on your journey and
ambition to be recognised as an outstanding
organisation?
Highlights: assessment feedback during the journey was
the most valuable source of inspiration for our work on
improvements.
Challenges: Having the continuity of purpose and the patience to work on culture transformation through years
and the preparation work to transfer a clear picture of the
organisation to the 3-4 days assessment.

What are the benefits that your organisation has enjoyed from using the EFQM Model?
EFQM model is a unique tool to have a 360 degree outside-in picture of the excellence level of the organisation
Assessments are a unique opportunity to get an outside-in inspiration of the priorities to work on.

What is the one thing other organisations can learn from you?
•The ability to leverage the consistency of the corporation with the agility of an entrepreneurial mindset, focused
on local results and supporting corporate transformation, always keen on innovating and enlarging horizons with
an outside-in approach.
•Truly data driven leadership culture
•A courageous leadership and talent management culture: be brave, have fun!

What do you see as the key challenges for the next 5 years?
Execute on our culture transformation vision and on our market share increase strategy.

What do you have in place to help you to not just survive, but flourish in this period?
We have ambitious vision, solid strategy and systematic review process.

And what role might the EFQM Model have in this scenario?
We will continue the journey with the pragmatic use of the model and assessments.

UNIVERSITY FOR BUSINESS AND TECHNOLOGY
Kosovo

1014 Employees

Education

EFQM Global Award 2022 5 Diamonds
Challenges and Focus for 2023
The focus of UBT in 2023 is to remain the most
innovative and leadership Institution in Higher Education in Kosovo, as well as to achieve Academic
Excellence, increase Internationalisation and regional
partnership, creating working and learning environment, developing Research, Innovation and Social
Responsibility.
Increasing Sustainable Development and Small-Scale
Ecosystem are main focuses for UBT in 2023.
The biggest challenges for UBT in 2023 are the continuation of diversification into other units and campuses, the
dynamics of technological changes, the trends of young people emigrating from Kosovo and the global economic
and energy crisis.

What have been the major highlights and challenges encountered to date on your journey and ambition to be recognised as an outstanding organisation?
UBT is a leading contributor to the growth, and strategic development of the Kosovo and region. Growing Organisation which for a relatively short time has established 24 Faculties, 6 Campuses in Kosovo and three offices in
Europe, 9 Institutes, 15 Centers of Expertise and 6 Offices for Research, Quality Management, Career Development, International Relations etc. and over 100 Labs. Certificated and International Recognition from most prestigious organisation for achieving Standards and Quality Management. In World Ranking for Universities ranked
alongside with prestigious world universities. The employability of 95% of UBT students and over 1000 excellent
academic and administrative staff.
Working in a developing country, the impact and dynamics of changes in the external factors of the business
environment have been the most challenging things in UBT’s activities so far.

What do you see as the key challenges for the next 5 years? What do you have in place to help you
to not just survive, but flourish in this period? And what role might the EFQM Model have in this
scenario?
Applying teaching and learning with classroom 4.0 in entire study programs in UBT, dealing with an unstable
industry environment and organisation of doctoral and transdisciplinary studies can be key challenges for UBT in
next 5 years.
Increasing the cooperation with other international institutions at the level of organising joint programs and enrolling students from abroad, organising doctoral programs, expanding and raising the eco-system to another level
and achieving SGD at a higher level would make UBT flourish in the next 5 years.
The application of EFQM quality management models and the tools used for its measurement will help UBT in
the evaluation and further improvement of quality in the institution.

EFQM United Nations Sustainable
Development Goals (UN SDGs)
Challenge 2022 Winner
Diputació de Tarragona (DipTa)
Spain

DipTa is a public administration of a region in Catalonia, whose main function is to assist and cooperate with the
municipalities of the region (more than 180 municipalities with more than 800,000 inhabitants). Their purpose is
to make Southern Catalonia a good place to live in: for the people and the common good, to improve the municipalities’ efficiency and to contribute to sustainable development.
Project Name: 2030 DIPTA Agenda
The 2030 DipTa Agenda, which is included in their strategic plan, was created in 2020 to improve the UNSDG
and deploy them in their region. It is a wide-ranging project with an impact on all the UNSDG, helping Southern
Catalonia to fulfill UN’s 2030 agenda and transform the area.
The project consists of a set of six independent sub-projects directly aligned with their strategic purpose. They
have had them publicly approved by their highest political decision-making body, giving them a public undertaking
from within society:
•
•
•
•
•
•

UNSDG Strategic alignment
Services catalogue UNSDG alignment
UNSDG Purchasing Impact and Compensation of CO2
Southern Catalonia UNSDG Scorecard for all the municipalities
Performance map of their activity by UNSDG
Increase people’s UNSDG knowledge and action

Each sub-project has clear objectives and actions, with the involvement of their key stakeholders. The positive
impact has already been evidenced by the positive results achieved.
Nominees
• Abu Dhabi Police GHQ (United Arab Emirates)

Jury Panel
• Michaela Lawton, Siemens plc (United Kingdom)

EFQM United Nations Sustainable
Development Goals (UN SDGs)
Challenge 2022 Winner
BMW San Luis Potosi
Mexico

BMW San Luis Potosi is a plant located in Mexico. With an hourly production of 35 units of the seventh generation of the BMW 3 Series sedan, as well as the second generation of the BMW 2 Series Coupé, it is an important
part of the worldwide BMW Group production network. By the end of 2022 San Luis Potosí plant will become
the fourth to produce M vehicles with the arrival of the M2. With constant production growth, a total of more
than 185,000 units were built since the start of production in 2019.
Project Name: Most Sustainable Plant Initiative
The Most Sustainable Plant is one of the six strategic initiatives. With this initiative BMW SLP strives to become
the most resource efficient and sustainable plant of the BMW production network and to become a CO2 neutral
plant by 2024.
The initiative consists of three work packages: Environmental, Social Responsibility and SDGs correlation. The last
one highlights the importance of the UN Sustainable Development Goals (SDGs). They represent the guidance
and base of all sustainability related activities in the plant.
BMW Group Plant SLP has directly or indirectly impacted in all the SDGs. Therefore, the Plant Management Circle
decided to cluster the SDGs into four categories (BASE – Biosphere, Associates, Society and Economy), highlighting the main pillars of sustainability and including the importance of the associates. Each category has defined
actions and objectives that contribute to the achievement of the SDGs clustered to that category. The positive
impact is evidenced by the results achieved in every category, as the consequence of the implementation of 47
sustainable projects implemented since 2015.
Nominees
• Abu Dhabi Police GHQ (United Arab Emirates)

Jury Panel
• Michaela Lawton, Siemens plc (United Kingdom)

EFQM Diversity, Inclusion & Gender
Equality Challenge 2022 Winner
Abu Dhabi Police G.H.Q.
United Arab Emirates
The Abu Dhabi Police is primarily responsible for enforcing criminal law, enhancing public safety, maintaining
order and keeping the peace throughout the Emirate. Their vision is to help sustain Abu Dhabi’s position as the
safest city in the world, by providing high quality policing services to those who live, work and visit the Emirate.
Project Name: Empowering Women Police for a Secure Society
The main objective of the initiative is to empower and highlight women’s police role to enhance their contribution
in community security and safety. In line with the National Strategy for Women Empowerment and Leadership
(UAE 2015-2021), Abu Dhabi Police has:
• supported women’s police by providing education, knowledge and continuing training to assume super
visory positions in order to enhance women’s police image in society and their role in achieving sustain
able development
• created mechanisms to strengthen women’s police role in raising awareness of the importance of social
and family cohesion in achieving community stability and security
In order to support and contribute in implementing the strategies, a committee was formed and the organisation structure was improved to have Women’s Police Affairs office to support, empower policewomen at all levels, and ensure performance sustainability. The positive impact of this project is evidenced by
the improved results, such as the percentage of employed and trained women, the total number of police women
in leadership positions and happiness of women police, amongst others.
Nominees
• Dubai Electricity & Water Authority –
DEWA (United Arab Emirates)
• Groupe APICIL (France)

Jury
• Jann Jevons, CarterJevons (Isle of Man)

EFQM Circular Economy Challenge
2022 Winner

Syndicat des eauxet de l’assainissement
Alsace-Moselle (SDEA)
France

SDEA is the largest French utility to intervene in all areas of the water cycle: they intervene in 730 municipalities,
covering 1070000 inhabitants. To deliver their services, they have 7 agencies and around 2000 plants/structures.
SDEA, with an ambitious policy of ecological and environmental transition to meet the challenges of climate
change, is engaged to a high level of public water management, for the benefit of futures generation and general
interest.
Project name: How SDEA breaks boundaries and transforms practices and public policies for a holistic water
circular economy model
By analysing the global and local context and establishing dialogues with stakeholders, SDEA identified the
main water cycle issues and mapped them against the UNSDGs, so that clear actions where identified. These
were the inputs of SDEA’s Water Circular Economy Policy, which consists of seven commitments. Four of the
commitments are SDEA’s signature projects, wich are particularly innovative or precursory actions with strong
impacts on public policies and practices/ behaviours:
•
•
•
•

Preventing mud flooding impacts
Preserving water resource
Preserve effluent quality
Using waste water sludge and valuable constituents from process water for local recycling or as an energy
resource

For each commitment, a series of actions have been implemented and reviewed, delivering tangible results that
benefit the local and wider society.
Nominees
• Huawei Consumer BG (China)

Jury Panel
• Kari Herlevi, Sitra (Finland)

Thank you
EFQM would like to acknowledge and thank the following people and their organisations for their work and contribution to the EFQM Global Award 2022. The Award process would not work without their commitment and
professionalism.
The EFQM Global Award Jury Members 2022
The EFQM Global Award Jury is composed of high profile, highly respected people from the world of business,
public service and academia. They independently decide which of the participating organisations are role models
for other organisations and merit the acknowledgement of receiving an EFQM Global Award.

Dr. André Moll, Executive Secretary, Initiative Ludwig-Erhard-Preis e.V. (Germany)

Inés Gomis, Founding Partner and ESG Operating Officer, Temple Asesores (Spain)

Melissa Wright, Consulting Partner, Catalyst Consulting Ltd (United Kingdom)

Prof. Vittorio Cesarotti, Director Executive MBA, University of Rome “Tor Vergata”
(Italy)

The Award Assessors 2022
The following Award Assessors are amongst the best and most experienced globally and were carefully selected
to assess our applicants.
Assessment Team

Rafael Abajo
(Team Leader)

Ovidiu Acomi

Diego Altamirano

Elmar Aschauer

Valdas Ausiejus

Ehrtfried Baeumel

Ralf Baral

Henk Bijl
(Team Leader)

Sven Braun

Vladimir Braun

Peter Browning

Kathryn Bryce

Matthew Byrom
(Team Leader)

Jose Antonio
Calvo Maguregi

Patricia Carvalho

Claire
Champel-Peter

Ciaran Doran

Ursula El Hage

Shirley Favre

Tatjana Fink

Klaus Garbers

George Giakatis

Julio Gonzalez Bedia
(Team Leader)

Simone Happ

Helen Holmes

Graham Hull
(Team Leader)

Susanne
Kaldschmidt

Christina Kidd

Hakan Kilitcioglu

Michaela Lawton

Ola Lindwall

Thomas
McCormick

Pau Negre
(Team Leader)

María Jesús
Novo

Britt-Marie
Olsson

Christophe Perrin

Jan Hendrik
Peters
(Team Leader)

Jerome
Plaquevent

Laura Salasco

Giuliana Salvador

Celal Seçkin
(Team Leader)

Marie-Line
Segol

Mohamed
Shteawi

Corrado
Squarzon

Enrico Tosco
(Team Leader)

Gerd Uckermann

Merve Unur

Julius Veasey

Daniel Wagner

Xiaofei Wang

Rogier
Wassenberg

Arkadiusz
Wierzbic

George Wilson

Susanne Zaglauer

The EFQM Global Award 2024 Schedule
Application Deadline:
December 2022

Site-visit: By December 2023

Feedback Report: a month after
the site-visit

Jury meeting: January 2024

EFQM Global Award Ceremony
March 2024
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